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Jones Lang LaSalle Inc (JLL)

Real Estate — Real Estate Services

Our Krause Fund DCF/EP model yields an intrinsic value of $313.44 per share
— representing 10.7% downside from the current market price of $351.18.
Even after JLL reported record 2025 full-year results, including revenue of
$26.1B and adjusted EPS of $18.80, % our valuation suggests shares remain fully
valued — the strong 2025 performance is already reflected in the current
market price. Looking forward, we forecast 2026E diluted EPS of $19.79, which
is 11% below Street consensus of ~$22.17, as we believe the market is pricing
in a pace of Capital Markets recovery and margin expansion that our model
does not support. We initiate coverage with a DO NOT BUY rating. JLL is not
currently held in the Krause Fund portfolio

Drivers of Thesis

e Stretched Valuation: Our DCF yields $313.44 vs. the market price of
$351.18, implying 10.7% downside. We forecast 2026E diluted EPS of
$19.79, which is 11% below Street consensus of ~$22.17. If our estimates
prove correct, downward revisions would pressure the stock toward our
target.

e CRE Recovery Already Priced In: Global CRE investment volumes grew 19%
in 2025 and capital markets momentum is building. However, this cyclical
recovery is well-understood by the market. We model Capital Markets
revenues growing 5.7%—8.5% annually — solid growth but insufficient to
justify the current premium at $351.18.

e Work Dynamics as Revenue Floor: JLL’s largest segment ($16.2B, 69% of
2024 revenue) grows at 6%—8% annually via multi-year corporate
outsourcing contracts, providing revenue stability but limited upside
catalyst at current valuation.

Risks to Thesis

e Rate Reversal: Any inflation-driven interest rate increase would compress
CRE transaction volumes and Capital Markets revenues — JLL’s highest-
margin line. A 100bps rate increase could reduce our intrinsic value
estimate by $15-$25/share.

e Al Disruption: Long-term Al automation of brokerage, appraisal, and
property management could pressure fee revenues over time. Analysts
noted “Al scare trade” pressure on CRE services stocks in early 2026.

e Consensus Beat Risk: Street EPS consensus of ~$22.17 for 2026E is 11%
above our estimate. If JLL reports results closer to our conservative
forecast, the stock could move lower.

Data Source: Krause Fund DCF/EP Model; JLL 10-K FY2024; JLL Q4 2025 Earnings Release (Feb. 18,
2026)

Earnings Estimates

Year 2023 2024 2025 2026E 2027E 2028E

EPS $4.67 $11.30 $17.40 $19.79 $25.01 $14.01A
KF est. $22.28 $4.67 $18.80A
growth n/a 142.0% 53.8% 13.8% 12.7% 12.16%
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JLL Revenue by Business Segment — 2024

LaSalle Inv. Mgmt.
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COMPANY DESCRIPTION

Jones Lang LaSalle Incorporated (NYSE: JLL) is a global
professional services and investment management firm
specializing in commercial real estate. Founded in 1783 in
London as Jones Lang Wootton, JLL has grown into one of the
world's largest real estate services firms, with approximately
110,000 employees across 80 countries and $23.4 billion in full-
year 2024 revenue. The firm serves corporate occupiers,
institutional investors, real estate owners, and developers
across every major asset class and geography.’

JLL operates through five reporting segments: (1) Markets
Advisory, (2) Capital Markets, (3) Work Dynamics, (4) JLL
Technologies, and (5) LaSalle Investment Management.
Together these segments cover everything from leasing and
property management to capital markets advisory and
investment management. JLL earns money two ways: stable
recurring service fees and higher-margin transaction fees, and
that mix is what drives our valuation thesis.

2024 Revenue by Segment: Work Dynamics 69% (516.2B) |
Markets Advisory 19% (54.5B) | Capital Markets 9% (52.0B) |
LaSalle 2% (S467M) | JLL Technologies 1% (5226M)

Data Source: JLL 2024 Annual Report / Form 10-K; Krause Fund
Revenue Analysis Tab

Markets Advisory

Markets Advisory generated $4,501M in 2024 revenue across
three service lines: Leasing ($2,596M), Property Management
($1,795M), and Advisory/Consulting & Other ($109M). Leasing is
the most cyclically sensitive component, having declined
materially during the 2022—-2023 interest rate tightening cycle
before recovering sharply in 2025. JLL's own research shows
global office leasing rose to its highest level since the pandemic
in 2025, with total office investor transaction volume up 42%
year-over-year in H1 2025." We forecast Leasing growing 8.0% in
2025E, tapering to 6.0% by 2035E as the initial recovery matures.

JLL Technologies

$226M | 1.0%

Jones Lang LaSalle Incorporated (NYSE: JLL) is a
global professional services and investment
management firm specializing in commercial real
estate. Founded in 1783 in London as Jones Lang
Wootton, JLL has grown into one of the world’s
largest real estate services firms, with
approximately 110,000 employees across 80
countries and $23.4 billion in full-year 2024
revenue. The firm serves corporate occupiers,
institutional investors, real estate owners, and
developers across every major asset class and

geography.’

Work Dynamics

$16,198M | 69.1%

Property Management, with its stable recurring contract base
driven by new FM wins and geographic expansion, grows at
7.25%—-8.25% annually through the forecast horizon.
Advisory/Consulting grows at 4%—5.25% annually, supported by
ongoing demand from large institutional clients.

Capital Markets

Capital Markets generated $2,040M in 2024 revenue across
Investment Sales & Debt/Equity Advisory ($1,506M), Value &
Risk Advisory ($373M), and Loan Servicing ($S161M). After
declining nearly 36% from the 2022 peak as rising interest rates
compressed transaction volumes globally, the segment
rebounded strongly in 2025: global direct real estate investment
volumes grew 19% and cross-border investment rose 25%.2 JLLs
own office sales transaction volumes rose 110% from H1 2024
to H1 2025 — more than double the pace of any other major
property type, including data centers.! We model Capital
Markets growing from $2,040M in 2024 to $2,156M in 2025E
and $2,326M in 2026E. Our growth assumptions are deliberately
below what the Street is modeling because the 2025 volume
surge was partially driven by pent-up demand following two
years of rate suppression, and we do not expect that pace to be
sustained at the same rate going forward. The Street's more
optimistic Capital Markets recovery is the primary reason
consensus 2026E EPS of approximately $22.17 sits 11% above
our estimate of $19.79. This segment assumption is a key reason
for our DO NOT BUY rating, because if Capital Markets growth
disappoints relative to Street expectations, downward EPS
revisions will pull the stock toward our $313.44 intrinsic value.

Work Dynamics

Work Dynamics is JLL's largest and most resilient segment,
generating $16,198M in 2024 revenue (69% of total) across
Workplace Management ($12,530M), Project Management
(52,925M), and Portfolio Services & Other ($516M). Multi-year
corporate outsourcing contracts provide high revenue visibility,
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which protects it from short-term market swings. Companies are
no longer shedding material space when relocating the average
square footage reduction on relocation fell from approximately
20% in 2022 to just 3% in 2025, a clear sign of stabilization in
corporate occupier demand.®> We forecast Work Dynamics
growing 6%—8% annually through 2026E, reaching $17.1B
(2025E) and $18.5B (2026E). The size of this segment and the
long-term nature of its contracts make it the most predictable
part of our revenue forecast.

JLL Technologies & LaSalle Investment
Management

JLL Technologies ($226M in 2024) encompasses JLL’s strategic
proptech investments through the JLL Spark venture platform,
including data analytics, workplace occupancy tools, and Al-
driven portfolio optimization products. We model 8% growth in
2025E and 10.5% in 2026E as JLL finds ways to charge for its Al
tools, though this segment contributes roughly 1% of total
company revenue. LaSalle Investment Management ($467M in
2024) manages approximately $84 billion in assets under
management (AUM) globally, generating advisory fees ($374M,
the most stable and recurring component), transaction fees
(S34M), and episodic incentive fees (560M). We forecast LaSalle
growing at 3%—5.75% annually through the forecast horizon,
reflecting a moderate recovery in the alternative’s investment
market and continued AUM growth from institutional allocators.

ROIC & VALUE CREATION ANALYSIS

JLL’s Return on Invested Capital (ROIC) was 7.2% in 2024 — 215
basis points below our estimated Weighted Average Cost of
Capital (WACC) of 9.37%, meaning returns on new invested
capital remain below the cost of capital. However, ROIC has
shown a clearimprovement trend: from a trough of 3.9% in 2023
(when Capital Markets revenues collapsed) to 7.2% in 2024, and
our model forecasts further expansion to 8.4% (2025E), 9.4%
(2026E), and 13.9% by 2034E (CV Year) as operating leverage
materializes across all five segments.

Breaking down ROIC: JLL makes money through volume rather
than fat margins. Invested Capital Turnover averaged 2.38x over
2016-2024, while NOPLAT pre-tax margins remained thin at
3.7% in 2024. Because JLL turns its capital over quickly, even a
small margin improvement moves ROIC significantly. Each
100bps of operating margin expansion adds approximately
225bps to ROIC. JLL only creates value for shareholders once its
returns consistently beat the cost of capital. We expect that
crossover around 2026-2027.

We set CV ROIC at 13.94% assuming Capital Markets normalizes,
Work Dynamics grows into its cost base, and JLL Technologies
starts contributing more meaningfully to earnings. This is
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anchored to JLL's historical peak ROIC of approximately 10.2% in
2021 and the margin improvement path we built into our model.
We believe this assumption is achievable but not aggressive, and
it is the most important driver of our intrinsic value estimate.

Comparing historical ROIC to WACC: JLL has consistently
generated ROIC below WACC for the past several years, meaning
growth has not been creating value for shareholders. The 2023
trough (ROIC of 3.9% vs. WACC of 9.37%, a spread of -547bps)
was particularly severe. The improving trend and our forecast of
ROIC crossing WACC by 2027 is the main reason growth
eventually creates value in our DCF model, despite the current
deficit.

COST STRUCTURE ANALYSIS

Compensation and Benefits was 46.9% of revenue in 2024,
declining from 49.2% in 2021 as JLL executed its multi-year cost
optimization program. CEO Christian Ulbrich noted achievement
of mid-term margin targets in 2025 full-year results. * Operating,
Administrative and Other expenses were 48.2% of revenue in
2024. Together, these two-line items explain why JLL’s operating
margin has been compressed at 3.4%-5.4% over the past
decade.

We forecast Compensation and Benefits declining from 46.6%
(2025E) to approximately 46.1% (2027E) as the business gets
more efficient, though wage costs will still rise. This is in line with
what management has been working toward since the 49.2%
peak in 2021. Operating margin is projected to expand from
3.7% (2024A) to 4.5% (2025E) and 4.7% (2026E), reaching 5.7%
by 2034E. We do not adopt the Street’s more optimistic near-
term view of 5%+ margins in 2025-2026, as this requires a
sustained transactional volume surge we believe is already
priced into JLL’s current valuation of $351.18.

Operating Margin Trend: 3.4% (2020) | 5.4% (2021) | 4.2%
(2022) | 2.8% (2023) | 3.7% (2024) | 4.5% (2025E) | 4.7%
(2026E)

Data Source: JLL Annual Reports 2020-2024; Krause Fund
Income Statement Model

Cost structure composition: Compensation is largely variable at
JLL, reflecting the commission-based nature of brokerage and
transaction advisory revenues. This explains why operating
margins compressed so dramatically in 2023 when Capital
Markets volumes fell — revenues dropped but Compensation-
to-revenue ratios increased as fixed compensation costs
remained elevated. Work Dynamics costs, by contrast, are
predominantly fixed (FM contract delivery costs), so margins
improve as that segment grows. A 10% increase in Capital
Markets revenues, holding all other segments constant, would
improve total company operating margin by approximately 40—
50bps given the high incremental margins in that segment.
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Invested Capital Analysis

JLU’s invested capital is dominated by intangible capital:
Goodwill ($4,611M, held constant in our model) and Identified
Intangibles ($724M, also held constant) together represent
approximately 86% of total long-term non-operating invested
capital. This makes sense for a firm that has grown through
acquisitions and competes on relationships and reputation
rather than physical assets.

Working capital is modest but growing as a percentage of
revenue (approximately 11% in our forecast), driven primarily by
trade receivables and reimbursable receivables scaling with
Work Dynamics growth. Fixed capital is minimal: Net Property,
Plant & Equipment was just 2.6% of revenue in 2024, declining
to 2.19% by 2034E as the business digitizes and reduces its
physical office footprint globally. Invested Capital Turnover is
forecast to rise from 2.24x (2024) to 2.37x (2025E) and
ultimately 3.05x+ (2034E), the main reason growth creates value
once returns exceed the cost of capital.

MARKETS AND COMPETITION

The global commercial real estate services industry is a
concentrated oligopoly dominated by four large players: CBRE
Group (the global market leader), JLL, Cushman & Wakefield,
and Colliers International. JLL and CBRE have larger global
platforms in terms of headcount, geographic coverage, and
technology investment than their two smaller peers, giving them
strong scale advantages when companies need a truly global real
estate partner.

Industry trends are broadly favorable for the near term. JLL’s
2026 Global Real Estate Outlook anticipates continued
strengthening of capital markets momentum, driven by lower
interest rates, stable inflation, and increasing fiscal spending
globally. 2 Global office leasing rose to its highest level since the
pandemicin 2025, supported by return-to-office trends that saw
average office occupancy increase across all major markets.
Nearly half of business leaders surveyed expect headcount to
grow and one-third anticipate needing more space in the next
three years.® However, supply of new office space is constrained:
U.S. office completions are projected to fall 75% in 2026 versus
peak levels, creating a supply-demand imbalance that benefits
existing owners and supports leasing activity.

A real structural risk is the accelerating adoption of Al in
commercial real estate. JLL's own survey found 92% of corporate
occupiers initiated Al programs in 2025, yet only 5% report
achieving most of their goals.? This shows near-term opportunity
for JLL to help clients adopt Al, but also a longer-term risk if Al
reduces the need for traditional brokerage.
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Peer Comparisons

JLL ranks favorably on ROIC and revenue growth relative to
Cushman & Wakefield and Colliers, but trails CBRE on return on
equity and absolute margin. Colliers generates the highest
operating margins (approximately 7.2%) due to its boutique,
higher-margin advisory positioning and smaller exposure to
lower-margin FM services. CBRE’s superior technology platform
and greater scale in the Americas present the largest long-term
competitive challenge to JLL's market position.

Peer Comparison — Key Metrics (2024 Actual)

JLL vs. CBRE - Cushman & Wakefield - Colliers

Return on Invested Capital (ROIC) Operating Margin

Colliers 5.4% Colliers 72%

uuuuu o - ]
Wakefield Wakefield
o1 N . I
Return on Equity (ROE) Revenue Growth (2024)
Colliers. 7.2% Colliers 8.0%
~~~~~~ I woman - I <o+
Wakefield Wakefield
o N . N
Price / Earnings — TTM (Cushman & Wakefield excluded: near-zero earnings base)
CBRE 20.5x

I JLL (subject) CBRE WMl Cushman & Wakefield Coliiers

Data Source: JLL Peer Analysis Tab; SEC Filings 2024, FactSet

The peer data reinforces our DO NOT BUY rating on two specific
points. First, JLL's P/E of approximately 21.4x TTM is the lowest
in the peer group, which on the surface appears to signal a value
opportunity. However, a low P/E is only attractive if the earnings
supporting it are reliable. Our 2026E EPS of $19.79 is 11% below
Street consensus of approximately $22.17, meaning JLL's
apparent discount to peers narrows significantly under our
estimates. JLL's relative cheapness on TTM P/E reflects below-
consensus earnings expectations, not a margin of safety.
Second, CBRE's higher ROE relative to JLL reflects greater
financial leverage rather than superior operating performance.
JLL's conservative balance sheet is a quality characteristic but
not a near-term valuation catalyst. Peer valuation does not
create a compelling reason to buy JLL at $351.18. JLL has
strengths relative to peers, but they are already reflected in the
current price.

RECENT DEVELOPMENTS

Recent Earnings Announcement — Q4 & Full-
Year 2025 (February 18, 2026)

JLL reported record 2025 full-year results that beat both Street
estimates and our own model. Total revenue reached $26.1B, up
11% year-over-year. Full-year diluted EPS was $16.40 (up 44%)
and adjusted diluted EPS was $18.80 (up 33%), representing the
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highest full-year adjusted EPS in company history. Q4 2025
adjusted EPS of $8.71 beat Street consensus of $7.40 by $1.31,
a 17.7% outperformance.* Adjusted EBITDA rose 22% to $1.45B,
free cash flow reached $978.5M, Net Debt fell to $304.2M (0.2x
Net Leverage Ratio), and corporate liquidity stood at $3.9B — all
record or multi-year-best metrics.

These results exceeded our original 2025E model assumptions
of $24.9B in revenue and $17.39 in diluted EPS, as Capital
Markets recovered faster than we expected and Work Dynamics
picked up new contracts more quickly than our model assumed.
We maintain our conservative 2026E EPS of $19.79 vs. Street
consensus of ~¥$22.17, because we think some of the 2025 beat
came from contract timing that will not repeat at the same rate.
If our estimates prove correct, downward consensus revisions
would pressure the stock toward our $313.44 intrinsic value
target.

Capital Markets Cycle Recovery

The commercial real estate capital market’s recovery
accelerated sharply in 2025. JLL’s own office sales transaction
volumes rose 110% from H1 2024 to H1 2025 — more than
double the momentum of any other major property type,
including data centers and industrial." Global direct investment
volumes grew 19% for full-year 2025, with cross-border
investment up 25%.% JLL management described the industry
transition from “office curious” to “office serious” as firmly
underway, with institutional capital returning to the asset class
in scale for the first time since 2022. Lower interest rates drove
this recovery, as borrowing became cheaper and easier. Despite
this strong recovery, we believe the recovery is already reflected
in the current market price of $351.18, and patient investors
should await a pullback toward the $280-$300 range before
establishing a position.

Al & Technology Strategy

JLL continued investing in Al-driven platform capabilities
throughout 2025, launching several new data analytics products
through JLL Spark and expanding its enterprise Al advisory
services offered to corporate occupiers. JLL announced a
forthcoming Investor Briefing to detail its multi-year strategy
and longer-term financial targets, including capital allocation
priorities. # JLL Technologies revenue was $226M in 2024; we
model 8%—-10.5% growth through the forecast horizon. JLL's own
research notes that 60% of investors still lack a unified
technology strategy for their real estate functions, indicating the
market opportunity for JLL’s advisory and analytics services
remains significant. However, the path to monetization is multi-
year, and we model JLL Technologies contributing approximately
1%-1.5% of total revenues through 2034E.
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This section identifies the primary risks to our DO NOT BUY
thesis. These are factors that, if they materialize in JLLs favor,
could warrant a re-evaluation of our rating toward HOLD or BUY.
Conversely, downside risks reinforce our current
recommendation.

1. Macroeconomic and Interest Rate
Sensitivity

JLU's Capital Markets segment generates approximately $2B
annually in revenues directly correlated with global transaction
activity, which depends heavily on credit availability, cost, and
investor risk appetite. Any inflation-driven rate reversal —
particularly a Federal Reserve tightening cycle — could sharply
compress CRE transaction volumes as deals become harder to
finance. Based on historical patterns observed in 2022-2023, a
100bps rate increase could reduce Capital Markets revenues by
10%—-20%, lowering our DCF intrinsic value by approximately
$15-525 per share. This is the single largest macro risk to
monitor. We note that tariff uncertainty and potential trade-war
escalation in 2026 could also dampen business confidence and
delay occupier expansion decisions, indirectly pressuring
Markets Advisory revenues.

2. Al and Technology Disruption

Multiple sell-side analysts flagged concerns about Al disruption
weighing on CRE services stocks in early 2026, with sentiment
pressure on JLL appearing despite solid company-specific
fundamentals. The long-term structural risk is material: if Al
tools successfully disintermediate traditional brokerage,
property appraisal, and facilities management services, the
demand for JLL’s human-delivered advisory and transaction
services could come under pressure over time. Headcount
requirements would fall, reducing compensation costs but also
removing the knowledge advantages that currently protect JLL's
fee revenues. JLL's investment in JLL Technologies is a strategic
hedge against this risk, but it also introduces execution risk and
capital deployment uncertainty as the firm invests in a rapidly
evolving technology landscape.

3. Geopolitical and Currency Risk

JLU's 80-country footprint creates meaningful exposure to
currency translation risk, regional economic slowdowns, and
geopolitical disruptions. As a company that reports in USD but
generates a substantial portion of revenues in GBP, EUR, AUD,
and Asian currencies, JLL faces headwinds when the dollar
strengthens. We estimate a 5% broad USD appreciation reduces
JLU’s reported revenues by approximately 2%-3% due to
translation effects, a notable exposure given net margins of
approximately 2.3%. Geopolitical disruptions in EMEA or Asia
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Pacific — JLL’s two largest international regions — could further
dampen transaction activity and FM contract growth in those
markets.

Debt Maturity Analysis

JLU's balance sheet is in its strongest condition in years,
reflecting strong capital management and solid free cash flow
generation. Net Debt stood at $304.2M at year-end 2025,
representing a Net Leverage Ratio of just 0.2x — the lowest in at
least five years. # Corporate liquidity was $3.9B, comprising cash
on hand plus undrawn revolving credit capacity. Primary debt
obligations include approximately $756.7M in long-term senior
notes and $88.6M drawn on the credit facility. No material near-
term maturities create refinancing risk in the next 12-18
months. Total debt of $845.3M is comfortably covered more
than once by the $978.5M in free cash flow generated in 2025
alone, demonstrating strong debt service capacity. Management
has expressed a stated capital allocation preference for share
buybacks ($211.5M repurchased in 2025, up 163% from 2024)
over dividends, which JLL does not currently pay.

Five-Year Debt Maturity Schedule (estimated):
2025-2026: Credit Facility $88.6M | Short-term borrowings
~$0
2026-2027: Senior Notes partial maturity ~$250M est.
2027-2028: Senior Notes ~S500M est.
Thereafter: Remaining notes ~S7M est.
Total Long-Term Debt: $845.3M

Data Source: JLL 2025 Annual Report (Form 10-K); Krause Fund
Valuation Model

VALUATION

Our valuation analysis employs three methodologies: (1)
DCF/Economic Profit model as our primary approach, (2)
Dividend Discount Model/Fundamental P/E as a secondary
cross-check, and (3) Relative Valuation using comparable
company multiples. We place the most weight on the DCF/EP
model given JLL’s non-dividend-paying status and because
differences across the peer group limit P/E comparability. All
three models yield intrinsic values below the current market
price of $351.18, all three methods point to the same
conclusion.

Revenue Growth Assumptions

We forecast total revenue growing from $23.4B in 2024 to
$24.9B in 2025E, a gain of 6.2%, and $26.9B in 2026E, a gain of
7.9%, with growth tapering to approximately 4.8% by 2034E. Our
revenue forecast sits below Street consensus, and the
divergence is concentrated almost entirely in Capital Markets.
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We model Capital Markets growing at 5.7% in 2025E and 7.9% in
2026E, while the Street appears to be pricing in a faster and
more durable recovery in transaction volumes. Our more
conservative view is based on two factors. First, the 2025 volume
surge was partially driven by pent-up demand that built up
during two years of rate-driven market suppression, and we do
not expect this pace to continue. Second, the current macro
environment carries meaningful rate reversal risk, and a 100
basis point rate increase would compress transaction volumes
sharply, as it did in 2022 to 2023. Work Dynamics growth of 6%
to 8% and Markets Advisory growth of 7% to 8% are broadly in
line with industry expectations and are not areas of significant
disagreement with the Street. Our divergence is in Capital
Markets, where we think the market is pricing in the best case
as the base case. That is the primary reason our 2026E EPS of
$19.79 sits 11% below consensus of approximately $22.17.

Operating Expense & Margin Assumptions
Our operating margin expansion forecast (3.7% in 2024A - 4.5%
in 2025E - 5.7% by 2034E) is driven by three primary factors:
(1) Compensation and Benefits declining from 46.9% to
approximately 46.1% of revenue over the forecast horizon as Al-
enabled productivity gains offset wage inflation; (2) Reimbursed
expenses declining as a percentage of revenue as the revenue
mix shifts toward higher-value, higher-margin advisory and
transaction services; and (3) Operating leverage on fixed
administrative costs as Work Dynamics scales through new
contract wins. Depreciation & Amortization is modeled at
approximately 1.1% of revenue in 2025E, declining to 1.0% by
2034E. We normalize the effective income tax rate at 25% for all
forecast years, consistent with the U.S. statutory rate adjusted
for JLL’s global blended effective rate history.

DCF / Economic Profit Model

Key model inputs: WACC 9.37% | Risk-Free Rate 4.25% | Equity
Risk Premium 4.23% | Beta 1.29 | Pre-Tax Cost of Debt 4.61% |
CV NOPLAT Growth Rate 2.50% | CV ROIC 13.94%

Our DCF model yields an intrinsic value of $295.33 per share as
of December 31, 2024 (last fiscal year-end), and an implied
current intrinsic value of $313.44 — representing 10.7%
downside from the current market price of $351.18. Key model
outputs: Free Cash Flow of $846M (2025E), $607M (2026E),
S$715M (2027E), and $801M (2028E). Present Value of all
Forecasted FCFs over 10 years: $6,016M. Present Value of
Continuing Value: $10,204M. Total Value of Operating Assets:
$15,621M. After deducting total debt ($845M) and operating
lease liabilities ($906M) and adding excess cash ($416M), Value
of Equity equals $14,286M. Divided by 48.4M diluted shares
outstanding, this yields our intrinsic value of $313.44 per share.
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Sensitivity Analysis

Our WACC / CV Growth sensitivity analysis shows intrinsic values
ranging from approximately $243 per share (using WACC of
10.87% and CV growth of 2.35%) to approximately $324 per
share (using WACC of 9.22% and CV growth of 2.65%). A
separate WACC / CV ROIC sensitivity analysis (holding CV growth
constant at 2.50%) shows intrinsic values ranging from
approximately $299 per share (CV ROIC of 10.94%) to
approximately $332 per share (CV ROIC of 16.94%). In neither
sensitivity table does our intrinsic value approach the current
market price of $351.18 without combining the most optimistic
assumptions across multiple parameters simultaneously. In
neither table does the stock look cheap at $351.18, which
supports our DO NOT BUY rating.

DDM and Relative Valuation

Our Dividend Discount Model / Fundamental P/E model yields
an implied intrinsic value of $209.90 as of today, using a terminal
P/E multiple of 10.47x applied to our 2034E EPS estimate of
$43.46, discounted back at the cost of equity of 9.71%. JLL does
not pay a dividend, so the DDM relies entirely on the terminal
stock price, and we weight this model lightly in our overall
assessment. Relative P/E valuation using the average peer
multiple implies a range of $238.69 (based on 2025E EPS) to
$335.25 (based on 2026E EPS). The divergence between these
two relative valuation figures highlights the sensitivity to near-
term earnings assumptions and the importance of using multiple
years for cross-checks.

Most sell-side analysts currently rate JLL as Buy or Outperform,
including UBS ($425 target), Jefferies ($359), JP Morgan ($372),
and Keefe Bruyette ($380) per FactSet consensus as of April
2026. These analysts cite the strong CRE recovery outlook, JLL's
global market leadership, and the improving margin trajectory
as justifications. We agree on the strategic quality of the
business. However, at $351.18, we believe these positives are
already priced into the shares. Our 2026E EPS of $19.79 is 11%
below Street consensus of ~$22.17. A critical principle: when an
analyst forecasts below-consensus EPS, recommending DO
NOT BUY is internally consistent — if our estimates prove
correct and Street revises downward, the stock will re-rate
toward our $313.44 target.

KEYS TO MONITOR

Potential Investment Positives (Bull Case Catalysts):

1. Capital Markets Acceleration: Quarterly Capital Markets
revenue sustainably above $600M per quarter (vs. our
~$540M average forecast) would signal a stronger-than-
modeled recovery. This is the primary threshold for a
potential HOLD re-rating. Watch management guidance on
Capital Markets pipeline each quarter as a leading indicator.
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2. Margin Expansion Delivery: If JLL sustains operating margins
in the 5%—6% range for four or more consecutive quarters —
consistent with the Street’s more optimistic view — our
intrinsic value estimate would rise toward $350-5370 under
our WACC assumptions. The target threshold is four
consecutive quarters above 5.0% operating margin.

3. Work Dynamics Contract Wins: Announcement of major new
corporate outsourcing mandates (e.g., Fortune 500 FM
contracts covering more than 50M square feet) would signal
improved long-term revenue visibility and could support are-
rating toward HOLD. Monitor quarterly earnings
commentary for new contract disclosures.

Potential Investment Negatives (Bear Case / Rating Change
Triggers):

4. Rate Reversal: A sustained Federal Funds Rate increase
above 5.0% driven by inflation resurgence would sharply
compress CRE transaction volumes and Capital Markets
revenues. This is the single largest macro risk and would likely
reinforce our DO NOT BUY rating and potentially lower our
intrinsic value estimate.

5. EPS Misses vs. Street Consensus: Two or more consecutive
quarters of EPS results closer to our conservative estimates
than to Street consensus could force wider estimate cuts,
pulling the stock toward our $313.44 target and potentially
creating a more attractive entry point for a future BUY
recommendation.

6. Al Disruption to Fee Revenue: Evidence of structural margin
compression from Al disintermediation of brokerage or FM
services — such as declining revenue per employee or
declining fee rates — would require revising our terminal
ROIC assumptions downward below 13.94%, reducing
intrinsic value below $313.

7. Geopolitical Escalation: A significant escalation in EMEA or
Asia  Pacific geopolitical tensions could compress
international transaction volumes and FM contract growth,
pressuring our revenue estimates for those segments.
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JL
Income Statement

Fiscal Years Ending Dec. 31

Revenue

Revenue before reimbursements

Reimbursements

Total operating expenses

Compensation and benefits

Operating, administrative and other

Reimbursed expenses

Depreciation and amortization

Restructuring and acquisition charges / credits
Operating income / loss

Total interest and other costs

Interest expense, net of interest income

Loss on extinguishment of senior notes

Gain on sale of investments

Equity earnings / losses from real estate ventures

Other income

Income / loss before income taxes and noncontrolling interest
Provision for / benefit from income taxes

Minority interest, net of tax

Net income / loss

Net income / loss attributable to noncontrolling interest
Cumulative effect of change in accounting principle, net of tax
Net income / loss attributable to the company

Dividends on unvested common stock, net of tax benefit
Net income / loss attributable to common shareholders
Per share

Basic

Diluted

Weighted average shares

Basic

Diluted

All figures in millions of U.S. Dollar except per share items.

B Y Y Y Y Y Y Y Y Y SRV N7 SRV SRV SR7 SRV SRV SRV SRV SRV SRV SRV SRV SRV R 7Y

2022
20,862.10

(19,994.00)
(10,010.80)
(9,650.30)
(228.10)
(104.80)
868.10
(75.20)
(75.20)

51.00
150.30
994.20

(200.80)
793.40
(138.90)

654.50

654.50

13.51
13.27

48.45
49.34

VBB DBDBDBDBBBBDLDLDLBLBLBLLLLBLBLBLBLBBBBBBnn

2023
20,760.80

(20,184.30)
(9,770.70)
(10,074.50)

(238.40)
(100.70)
576.50
(135.40)
(135.40)

(194.10)
4.90
251.90
(25.70)

226.20
(0.80)

225.40
225.40

4.73
4.67

47.63
48.29

$
$
$
$

$
$

B Y Y Y Y Y SV N7 SRV SRV SRV 7 SRV SR7 SRV SRV SRV SRV SRV SRV SR SRV RV TS

2024
23,432.90
(22,564.80)
(10,994.70)
(11,291.20)

(255.80)

(23.10)
868.10
(136.90)
(136.90)

(70.80)
18.90
679.30
(132.50)

546.80

546.80
546.80

11.51
11.30

47.49
48.37

$
$

$
$
$

R T T S R Y R R LR IS e SRV ST R

$

2025E
24,872.62 $
24,872.62 $
(23,757.08)
(11,590.64)
(11,894.09)

(263.65)
(8.71)
1,115.54
1.99
(82.97)

16.58
68.38
1,117.53
(279.38)
(2.96)
835.18
2.96

838.15

838.15
17.72
17.40
4731 S
48.18 S

P Y Y R R R R T RV Y

2026E
26,852.87 $
26,852.87 $

(25,602.87) $
(12,493.30) $
(12,820.90) $

(281.96)
(6.71)
1,250.00
10.67
(80.60)

17.45
73.82
1,260.67
(315.17)
(3.34)
942.16
3.34

945.50

945.50
20.15
19.79 S

-8
4691 S
47.78 S

B R TRV L Y 7 Ay N RV V S

2027E
28,871.41
28,871.41
(27,478.36)
(13,410.77)
(13,763.00)

(300.26)
(4.33)
1,393.05
14.07
(83.82)

18.52
79.37
1,407.12
(351.78)
(3.73)
1,051.61
3.73

1,055.34

1,055.34
22.71
22.30
46.47
47.33

$
$

BB LEOV PP PBLDBLB L, ,PBBOLY o v

2028E
30,913.31
30,913.31

(29,369.19)
(14,336.05)
(14,713.19)

(318.41)
(1.55)
1,544.12
17.47
(87.09)

19.57
84.98
1,561.59
(390.40)
(4.14)
1,167.05
414

1,171.19

1,171.19
25.47
25.01
45.98
46.83

H
$

B AR R R 7 IR 7 S SV AN Y 3V

2029E
32,951.80
32,951.80

(31,267.96)
(15,264.92)
(15,666.93)

(336.11)

1,683.84
20.80
(90.37)

2059
90.58
1,704.64
(426.16)
(4.52)
1,273.96
4.52

1,278.48

1,278.48
28.14
27.63
45.43
46.27

B
$

B AR R R 7 IR 7 S SV AN Y 37

2030E
34,984.37
34,984.37

(33,158.18)
(16,189.02)
(16,615.83)

(353.34)

1,826.18
24.18
(93.65)

21.65
96.17
1,850.36
(462.59)
(4.91)
1,382.86
4.91

1,387.77

1,387.77
30.95
30.39
44.84
45.67

H
$

B Y Y T Y Y TR SRR RV SeV ST SRRV RV SV S

2031E
37,060.14
37,060.14

(35,084.84)
(17,131.05)
(17,583.18)

(370.60)

1,975.31
27.70
(96.96)

2278
101.88
2,003.01
(500.75)
(5.31)
1,496.94
531

1,502.26

1,502.26
33.99
33.37
44.20
45.02

B
$

B Y Y T Y T R SRR RV SeV SN SRRV RV SV S

2032E
39,090.84
39,090.84

(36,964.30)
(18,050.20)
(18,527.10)

(387.00)

2,126.54
31.09
(100.26)

23.89
107.46
2,157.63
(539.41)
(5.72)
1,612.50
5.72

1,618.22

1,618.22
37.19
36.52
43.51
44.32

$
$

$
$
$
$
$

D QD pBE DBV Ban ,, P00,

w

$
$
$

2033E
41,068.22
41,068.22
(38,788.93)
(18,942.72)
(19,443.75)

(402.47)

2,279.29
34.36
(103.49)

24.95
112.90
2,313.64
(578.41)
(6.14)
1,729.10
6.14

1,735.23

1,735.23
40.57
39.84
42.77
43.56

B
$
$
$
$
$
$
$

P R Y Y R SR ARV SRV SN 7 7 S

$
$

2034E
43,102.19
43,102.19

(40,662.61)
(19,859.33)
(20,385.18)

(418.09)

2,439.58
37.76
(106.72)

25.99
118.49
2,477.34
(619.34)
(6.57)
1,851.44
6.57

1,858.01

1,858.01
44.27
43.46
41.97
42.75
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Balance Sheet

Fiscal Years Ending Dec. 31

Total assets

Total current assets

Cash and cash equivalents

Trade receivables, net of allowances

Notes, loans and financing receivable, net, current
Reimbursable receivables

Loans receivable, gross, mortgage warehouse lending
Short-term contract assets

Prepaid expenses

Deferred tax assets, net

Other

Property and equipment, net of accumulated depreciation
Operating lease right-of-use asset

Goodwill

Identified intangibles, net of accumulated amortization
Investments in real estate ventures
Long-term receivables
Deferred tax assets, net

Other (LT)

Deferred compensation plans
Other deferred
Total liabilities and equity
Total liabilities

Total current liabilities
Accounts payable and accrued liabilities
Reimbursable payables

Accrued compensation

Short-term borrowings

Deferred tax liabilities, net

Current maturities of long-term debt, net
Commercial paper, net of debt issuance costs
Deferred income

Deferred business acquisition obligations
Warehouse facility

Minority shareholder redemption liability
Current operating lease liabilities

Other

Short-term earn-out liabilities

Other excluding short-term earn-out liabilities
Noncurrent liabilities

Credit facility, net of debt issuance costs
Long-term senior notes, net of debt issuance costs
Deferred tax liabilities, net

Deferred compensation

Deferred business acquisition obligations
Minority shareholder redemption liability
Long-term operating lease liability

Other

Pension liabilities

Long-term earn-out liabilities

Other excluding pension liabilities

Minority interest

Redeemable noncontrolling interest

Total equity

Total company shareholders' equity
Common stock

Additional paid-in capital

Retained earnings

Shares held by subsidiary

Treasury stock

Shares held in trust

Accumulated other comprehensive income / loss
Noncontrolling interest

All figures in millions of U.S. Dollar.

ion plans

2022
15,593.70
6,569.70
519.30
2,148.80
469.50
2,005.70
463.20
359.70
603.50

582.90
776.30
4,528.00
858.50
873.80
331.10
379.60
693.80
517.90
175.90
15,593.70
9,444.20
5,912.10
1,236.80
1,579.50
1,749.80
164.20

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$ -
s -
$  216.50
$ 23.10
$ 45530
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

156.40
330.50
3,532.10
1,213.80
372.80
194.00
492.40
76.30

775.80
407.00

7.00
6,142.50
6,020.90

0.50
2,022.60
5,590.40

(934.60)
(9.80)
(648.20)
121.60

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
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2023
16,064.80
6,857.00
410.00
2,095.80
446.40
2,321.70
677.40
338.30
567.40

16,064.80
9,654.90
6,446.10
1,406.70
1,796.90
1,698.30

147.90

226.40
662.70

161.90
345.30
3,208.80
610.60
779.30
44.80
580.00

754.50
439.60

6,409.90
6,293.80

0.50
2,019.70
5,795.60

(920.10)
(10.40)
(591.50)
116.10

VOLLVLVLLLLLLDOLLOLLOLLLLLLLLLYVVONOnNnn

VLDV LBLDBDDLDDDLDDLOLLLLLLLLLYBLVOONONNONNVNV

2024
16,763.80
7,478.50
416.30
2,153.50
456.90
2,695.00
770.70
334.80
651.30

598.10
743.10
4,611.30
724.10
812.70
394.70
518.20
883.10
664.00
219.10
16,763.80
9,868.70
7,144.50
1,322.70
2,176.30
1,768.50
153.80

199.30
203.80

841.00

157.20
321.90
2,724.20
88.60
756.70
45.60
665.40

748.80
419.10

6,895.10
6,771.50

0.50
2,032.70
6,334.90

(937.90)
(11.80)
(646.90)
123.60

2025E 2026E 2027E 2028E
$18,892.53 $20,040.59 $21,725.91 $23,516.03
$ 8,588.47 $ 9,426.28 $10,801.12 $12,267.86
$ 74618 $  999.89 $ 1,784.63 $ 2,644.60
$ 2,73599 $ 2,953.82 $ 3,175.85 $ 3,400.46
$ 48000 $ 50479 $ 52830 $  550.20
$ 2,86035 $ 3,061.23 $ 3,262.47 $ 3,477.75
$ 79592 $ 859.29 § 92389 $  989.23
$ 34822 $ 37594 $ 40420 $  432.79
$ 62182 $ 67132 § 72179 $  772.83
$ -8 -8 -8 -
$ -8 -8 -8 -
$ 567.10 $ 609.56 $ 65249 $  695.55
$ 87054 $ 939.85 $ 1,010.50 $ 1,081.97
$ 461130 $ 4,611.30 $ 4,611.30 $ 4,611.30
$ 72410 $ 72410 $ 72410 $ 724.10
$ 84567 $ 899.57 $ 95276 $ 1,004.68
$ 41040 $ 44307 $ 47638 $  510.07
$ 51820 $ 51820 $ 51820 $  518.20
$ 87054 $ 913.00 $ 952.76 $ 1,004.68
$ 63749 $ 687.13 $ 73759 $  788.48
$ 24873 $ 26853 $ 28871 $  309.13
$18,892.53 $20,040.59 $21,725.91 $23,516.03
$11,284.49 $11,61832 $12,394.73 $13,176.31
$ 7,933.73 $ 807282 $ 8,650.87 $ 9,231.96
$ 1,37358 $ 1,459.82 $ 1,544.77 $ 1,627.58
$ 2,310.01 $ 2,493.93 $ 2,681.39 $ 2,871.03
$ 2,14427 $ 231126 $ 2,480.99 $ 2,652.17
$ 43136 $ -8 -8 -
$ -8 -8 -8 -
$ -8 -8 -8 -
$ -8 -8 -8 -
$ 24873 $ 26853 $ 28871 $  309.13
$ -8 -8 -8 -
$ 868.52 $ 937.67 $ 1,008.16 $ 1,079.46
$ -8 -8 -8 -
$ 18416 $ 19882 $ 21377 $  228.89
$ 373.09 $ 40279 $ 43307 $  463.70
$ -8 -8 -8 -
$ -8 -8 -8 -
$ 3,350.76 $ 3,545.50 $ 3,743.86 $ 3,944.35
$ 8360 $ 8860 $ 860 $  88.60
$ 75670 $ 75670 $ 75670 $  756.70
$ 4560 $ 4560 $ 4560 $  45.60
$ 63749 $ 687.13 $ 73759 $  783.48
$ -8 -8 -8 -
$ -8 -8 -8 -
$ 87722 $ 947.06 $ 1,018.25 $ 1,090.27
$ 94516 $ 1,02041 $ 1,097.11 $ 1,17471
$ -8 -8 -8 -
$ -8 -8 -8 -
$ -8 -8 -8 -
$ -8 -8 -8 -
$ -8 -8 -8 -
$ 7,608.04 $ 842226 $ 9,331.19 $10,339.71
$ 748392 $ 8287.60 $ 9,184.64 $10,180.15
$ 0.50 $ 050 $ 0.50 $ 0.50
$ 2,03270 $ 2,032.70 $ 2,032.70 $ 2,032.70
$ 7,173.05 $ 811855 $ 9,173.89 $10,345.08
$ -8 -8 -8 -
$ (1,063.62) $ (1,205.45) $ (1,363.75) $ (1,539.43)
$  (11.80) $ (11.80) $ (11.80) $  (11.80)
$ (646.90) $ (646.90) $ (646.90) $ (646.90)
$ 12411 $ 13466 $ 14655 $  159.56

2029
$25,395.93
$13,829.19
$ 3,60431 $ 4,654.58
$ 3,624.70 $ 3,848.28 S 4,076.62 $ 4,299.99
$ 57001 $ 587.68 $ 60401 $ 617.57
$ 3,690.60 $ 3,900.76 $ 4,113.68 $ 4,319.54
$ 1,054.46 $ 1,119.50 $ 1,185.92 $ 1,250.91
S 46133 $ 48978 $ 51884 $  547.27
$ 82379 $ 87461 $ 92650 $  977.27
$ -8 -8 -8 -
$ -8 -8 -8 -
$ 73812 $ 78015 $ 82274 $  863.91
$ 1,15331 $ 122445 $ 1,297.10 $ 1,368.18
$ 461130 $ 4,611.30 $ 4,611.30 $ 4,611.30
$ $
$ $
$ $
$ $
$ $
$ $
$

2030E
$27,363.63
$15,475.18

2031E
$29,442.80
$17,228.80
$ 5,803.23 $ 7,059.06

2032E
$31,599.82
$19,071.61

724.10
$ 1,110.75
577.24

72410 $ 72410 $  724.10
1,054.46 1,167.39 $ 1,221.59
543.70 $ 61149 $  645.00
51820 $§ 518.20 51820 $§ 518.20
1,054.46 $ 1,102.01 1,148.86 $ 1,192.27
839.57 $§  890.40 94221 §  992.76
32052 $ 34984 $ 37060 $  390.91
$25395.93 $27,363.63 $29,442.80 $31,599.82
$13,955.37 $14,728.40 $15514.73 $16,279.49
$ 9,810.57 $10,383.85 $10,966.28 $11,531.71
$ 1,707.79 $ 1,784.50 $ 1,860.12 $ 1,930.20
$ 3,06036 $ 3,249.13 $ 3,44191 $ 3,630.51
$ 2,82401 $ 2,994.97 $ 3,169.24 $ 3,339.29

v vv v

329.52 $

349.84

1,221.62

259.03
524.77

370.60

1,294.10 $

274.40
555.90

390.91

1,365.01

289.43
586.36

7S
u\""wmwm

1,150.64 $

243.98
494.28

Voo

4,144.80
88.60
756.70
45.60
839.57

4,747.79
88.60
756.70
45.60
992.76

4,548.45
88.60
756.70
45.60
942.21

4,344.55
88.60
756.70
45.60
890.40

1,162.16
1,252.17

1,233.85
1,329.41

1,307.05
1,408.29

1,378.67
1,485.45

RV RV Y RV AL L L A R R AV SRV LV ARV SRV
TRV Y SR LRV L L A R R AV SRV L VARV ARV SRV

VBB BNDVGRPOVO0n .,
Dy Y NV SRV 87 87 N7 SN SV

$13,928.07 $15,320.33
$13,723.38 $15,098.87
050 $ 050 $ 0.50
$ 2,03270 $ 2,032.70 $ 2,032.70 $ 2,032.70
$11,623.56 $13,011.33 $14,513.59 $16,131.81
$ -8 -8 -8 -
$(1,731.20) $ (1,939.36) $ (2,164.70) $ (2,407.44)
$  (11.80) $ (11.80) $ (11.80) $  (11.80)
$ (646.90) $ (646.90) $ (646.90) $ (646.90)
$ 17371 $ 18877 $ 20469 $ 22146

$11,440.57 $12,635.23
$11,266.86 $12,446.46
$ 050 $

2033E
$33,832.41
$21,002.61
$ 8,423.48
$ 4,517.50
$ 62827
$ 4,517.50
$ 1,314.18
$  574.96
$ 1,026.71
$ -
s -
$  903.50
$ 1,437.39
$ 4,611.30
$  724.10
$ 1,273.11
$  677.63
$ 51820
$ 1,232.05
$ 1,041.85
$  410.68
$33,832.41
$17,019.59
$12,077.84
$ 1,994.44
$ 3,814.16
$ 3,504.40
410.68

1,434.06
304.07
616.02

4,941.75
88.60
756.70
45.60
1,041.85

1,448.41
1,560.59

RV RV Y RV LRV L A R R R S A R LR RV 7

$16,812.82
$16,573.82
$ 0.50
$ 2,032.70
$17,867.04
s -
$ (2,667.72)
$  (11.80)
$  (646.90)
$  239.00

2034E
$ 36,188.62
$23,051.12
9,892.10
4,741.24
637.84
4,719.69
1,379.27
603.43
1,077.55
943.94
1,508.58
4,611.30
724.10
1,325.39
711.19
518.20
1,271.51
1,092.26
$  431.02
$ 36,188.62
$17,778.25
$12,637.06
$ 2,058.25
$ 4,003.06
$ 3,673.98

B R R VY Y R R

431.02

1,505.08

319.13
646.53

u\""wmwm

w

5,141.19
88.60
756.70
45.60
1,092.26

1,520.15
1,637.88

P A T Y SRV LV IV 7 SRV RV 7

$18,410.36
$18,153.13
$ 0.50
$ 2,032.70
$19,725.05
$ -
$ (2,946.42)
$  (11.80)
$  (646.90)
$  257.24



JLL
Forecasted Cash Flow Statement

Fiscal Years Ending Dec. 31 2023 2024 2025E pLr113 2027E 2028E 2029E 2030E 2031E 2032E pLEE]S 2034E
Net cash used in / provided by operating activities $ 199.90 S 57580 S 785.30 958.64 $1,109.22 $1,235.86 $1,353.78 $1,480.19 $1,606.09 $1,734.37 $1,868.12 $2,002.48 $2,136.78
Net income / loss, including portion attributable to noncontrolling interest $ 79340 $ 22620 $ 546.80 S 835.18 $ 94216 $1,051.61 $1,167.05 $1,273.96 $1,382.86 $1,496.94 $1,612.50 $1,729.10 $1,851.44
Adjustments to reconcile net income / loss to net cash used in / provided by operating activities S - $ - S - $ - S - S - S - S - S - S - S - S - S -
Depreciation and amortization $ 22810 $ 23840 $ 255.80 S 263.65 $ 28196 $ 300.26 $ 318.41 $ 336.11 $ 353.34 $ 370.60 $ 387.00 $ 40247 $ 418.09
Equity earnings / losses from real estate ventures $ (51.00) $ 19410 $ 70.80 $ (16.58) $ (17.45) $ (18.52) $ (19.57) $ (20.59) $ (21.65) $ (22.78) $ (23.89) $ (24.95) $ (25.99)
Other non-cash adjustments $ 15570 $ 57160 $ 48580 $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Changes in working capital and operating balances $ 22810 $ 23840 $ 25580 S -8 $ - S $ $ $ - S - S - S -
Increase / decrease in trade receivables $  (51.00) $ 19410 $  70.80 $(582.49) $ (217. 83) $ (222.04) $ (224. 51) $ (224. 23) $ (223. 58) $ (228.34) $ (223.38) $ (217.51) $ (223.74)
Increase / decrease in notes, loans and financing receivable, current $ (133.90) $ 050 S - $ (23.10) $ (24.79) $ (23.51) $ (21.91) $ (19.81) $ (17.67) $ (16.34) $ (13.55) $ (10.70) $ (9.57)
Increase / decrease in reimbursable receivables $ 2700 $ 2030 $ 3800 $(165.35) $ (200.88) $ (201.24) $ (215.28) $ (212.85) $ (210.16) $ (212.92) $ (205.86) $ (197.97) $ (202.19)
Increase / decrease in mortgage warehouse lending receivables S 85.80 S 7830 S 97.40 S (25.22) $ (63.37) S (64.59) S (65.34) S (65.23) S (65.04) S (66.42) S (64.98) S (63.28) S (65.09)
Increase / decrease in short-term contract assets $  (11.00) $ 1820 $ 18.20 S (13.42) $ (27.72) $ (28.26) $ (28.59) $ (28.54) S (28.46) S (29.06) S (28.43) S (27.68) S (28.48)
Increase / decrease in prepaid expenses S 480 $ 430 S 550 $ 29.48 $ (49.51) $ (50.46) $ (51.05) $ (50.96) $ (50.81) $ (51.89) $ (50.77) S (49.43) $ (50.85)
Increase / decrease in accounts payable and accrued liabilities S S S - $ 5088 $ 8624 $ 8495 $ 8280 $ 8021 $ 7671 $ 7562 $ 7007 $ 6425 S 6381
Increase / decrease in reimbursable payables $ - S - $ - $133.71 $ 18391 $ 187.47 $ 18964 $ 18932 $ 18877 $ 19278 $ 18860 $ 183.65 $ 188.90
Increase / decrease in accrued compensation $ 590 $ 1750 $ 010 $ 37577 $ 166.99 S 169.73 $ 171.18 $ 171.84 $ 17096 $ 17428 $ 170.04 $ 16512 $ 169.57
Increase / decrease in deferred income S 2120 S 1240 $ 1770 $ 4493 $ 1980 $ 2019 S 2042 S 2038 S 2033 $ 2076 $ 2031 $ 1977 $ 2034
Increase / decrease in other current liabilities $ (770.40) $ (234.40) $ (265.00) $ 51.19 $ 2970 $ 3028 $ 3063 $ 3058 $ 3049 $ 3114 $ 3046 $ 2966 $ 3051
Increase / decrease in deferred taxes, net $ (291.30) $ 11.10 $ (207.90) $ $ -8 $ $ $ $ $ $ $
Other operating assets / liabilities $  (52.20) $  (93.30) $ (4.60) $ - S -8 -8 -8 -8 -8 -8 -8 -8 -
$ 3990 $ (24.00) $ (81.60) $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Net cash used in / provided by investing activities $ - $ - $ - S - S - s - s - s - s - s - s - s - s -
Capital expenditures S - S - S - $(232.65) S (324.42) $ (343.20) S (361.46) S (378.68) $ (395.37) $ (413.19) $ (428.17) S (442.06) S (458.53)
Increase / decrease in investments in real estate ventures $ - $ - $ - $ (32.97) $ (53.90) $ (53.19) $ (51.93) $ (49.77) $ (56.30) $ (56.64) $ (54.19) $ (51.53) $ (52.28)
Increase / decrease in long-term receivables $ (105.10) $ (138.80) $ (137.60) $ (15.70) $ (32.67) $ (33.31) $ (33.69) $ (33.64) $ (33.54) $ (34.25) $ (33.51) $ (32.63) $ (33.56)
Increase / decrease in other long-term assets $ (78.40) $ 7850 $ 3620 $ 1256 S (42.46) $ (39.76) S (51.93) $ (49.77) $ (47.55) $ (46.86) S (43.41) $ (39.78) $ (39.47)
Increase / decrease in identified intangibles, net $ (283.30) $ (67.90) $ 13050 $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Other investing activities $ - $ - $ - S - S - S - S - s - S - S - s - S - S -
Net cash used in / provided by investing activities $ (243.10) $ (290.40) $ (316.80) $(268.75) S (453.45) $ (469.45) S (499.01) $ (511.86) $ (532.76) $ (550.93) $ (559.28) $ (565.99) $ (583.83)
$ (205.80) $ (186.90) $ (185.50) $ - S -8 -8 -8 -8 -8 -8 -8 -8 -
Net cash provided by / used in financing activities S 13480 S - S - $ - S - S - S - S - S - S - S -8 -8 -
Increase / decrease in short-term borrowings S $ - S - $ 277.56 $ (431.36) $ -8 -8 -8 -8 -8 -8 -8 -
Increase / decrease in current maturities of long-term debt S - S - S - $ - S - S - S - S - S -8 -8 -8 -8 -
Increase / decrease in commercial paper S (5.70) $ (13.60) $  (60.90) $(199.30) $ -8 -8 -8 -8 -8 -8 -8 -8 -
Increase / decrease in warehouse facility $ (167.30) $ (109.40) $ (88.60) $ 2752 $ 69.15 $ 7049 $ 7130 $ 7118 $ 7098 S 7248 S 7091 $ 69.05 S 7102
Increase / decrease in credit facility $ 2440 $ 2370 $ 19.20 $ S S S S S S S - S S
Increase / decrease in senior notes S S S - $ -8 -8 -8 -8 -8 - S - S - S - S -
Payments of dividends $ - $ - $ 370 S - S - s - s - s - s - s - s - s - s -
Payments for repurchase of common stock $  (23.50) S (4.20) $ (4.70) $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -
Other financing activities / plug $  (13.10) $ (374.30) $ (451.20) $(465.79) $ (39.84) $ (52.15) $ (66.11) $ (79.80) $ (94.04) $ (107.27) $ (123.91) $ (141.12) $ (155.35)
Net cash provided by / used in financing activities $ 7,560.00 $ 7,684.00 $ 8,043.00 $(360.00) $ (402.05) $ 1833 $ 519 $ (8.62) $ (23.06) $ (34.79) $ (53.00) $ (72.07) $ (84.32)
$ (6,485.00) $ (8,284.00) $ (8,568.00) $ - S -8 -8 -8 -8 -8 -8 -8 -8 -
Net decrease / increase in cash and cash equivalents S - S - S - $329.88 $ 25371 $ 78474 $ 859.97 $ 959.71 $1,050.27 $1,148.64 $1,255.84 $1,364.42 $1,468.62
Cash and cash equivalents, beginning of the period $ - $ - $ 910.00 $ 41630 $ 746.18 $ 999.89 $1,784.63 $2,644.60 $3,604.31 $4,654.58 $5,803.23 $7,059.06 $8,423.48
Cash and cash equivalents, end of the period S - S - $ (710.00) S 746.18 $ 999.89 $1,784.63 $2,644.60 $3,604.31 $4,654.58 $5,803.23 $7,059.06 $8,423.48 $9,892.10
Cash flow check $ - $ 40000 $ - $ -8 -8 -8 -8 -8 -8 -8 -8 -8 -
All figures in millions of U.S. Dollar. $ (311.20) $ (79.60) $  (38.00)



JLL
Discounted Cash Flow (DCF) and Economic Profit (EP) Valuation Models

Key Inputs:
CV Growth of NOPLAT 2.50%
CV Year ROIC 13.94%
WACC 9.37%
Cost of Equity 9.71%
NOPLAT in final forecasted year 1912.48
EP in final forecasted year 627.22
Fiscal Years Ending Dec. 31 2025E 2026E 2027E plopk:i3 2029E 2030E 2031E 2032E 2033E 2034E
DCF Model:
Free Cash Flow (FCF) $846.34 $607.29 $715.08 $801.24 $913.78 $1,026.66 $1,134.54 $1,262.08 $1,392.32  $1,505.79
Continuing Value (CV) $22,848.19
PV of FCF S773.84 S507.69 S546.60 S$559.99 $583.93 S$599.86 $606.11 $616.48 $621.84 $10,204.43
Value of Operating Assets: $ 15,620.77
Non-Operating Adjustments
Excess Cash S 416.30
Value of Debt S 845.30
Value of Operating Lease Liabilities S 906.00
Value of Equity S 14,285.77
Shares Outstanding S 48.37
Intrinsic Value of Last FYE S  295.33

Implied Price as of Today S 313.44



JLL
Relative Valuation Models

EPS Est. 5yr BV Tangible Tangible

Ticker Company 2025E P/E 26 EPS gr. Equity BV Equity P/B

CBRE Group, Inc. Class £ $147.24 $30.02 $31.23 4.9x 4.7x 4.0 1.2x 1.2x $3.97 $300.75 37.1x 0.5x

ClIGI Colliers International Gr  $160.28 $2.82 $1.99 56.8x 80.6x -29.5 -1.9x -2.7x $41.13 -$62.28 3.9x -2.6x
CWK Cushman & Wakefield L $13.76 $8.44 $9.02 1.6x 1.5x 6.9 0.2x 0.2x $1.25 $234.70 11.0x 0.1x
Average | = 21.1x 28.9x | -0.2x -0.4x | 17.3x -0.7x

JLL JLL $338.56 $11.30 $11.58 30.0x 29.2x 2.5 12.0x 11.7x  S$139.99 $29.69 2.4x 11.4x

Implied Relative Value:

P/E (EPS25) $238.69
P/E (EPS26) $335.25
PEG (EPS25) -$4.49
PEG (EPS26) -$12.99
P/B $2,428.23

P/Tangible BV -$20.04



JLL
Sensitivity Tables

CV NOPLAT
Growth

CV NOPLAT
Growth

CV ROIC

WACC

313.44 9.22% 9.27% 9.32% 9.37% 9.87% 10.37% 10.87%
2.35% 319.98
2.40% 320.66
2.45% 321.36
2.50% 322.07
2.55% 322.78
2.60% 323.51
2.65% 324.25

Risk Free Rate

313.44 1.25% 2.25% 3.25% 4.25% 5.25% 6.25% 7.25%
2.35%
2.40%
2.45%
2.50%
2.55%
2.60%
2.65%

WACC

10.94%
11.94%
12.94%
13.94%
14.94%
15.94%
16.94%

9.22% 9.27% 9.32% 9.37% 9.87% 10.37% 10.87%

CV Noplat
Growth

Beta

CV ROIC

313.44

10.94%  11.94% 12.94% 13.94% 14.94% 15.94%  16.94%

318.76
319.58 322.10
320.40 322.99
321.24 323.90
322.09 324.82

WACC

9.22% 9.27% 9.32% 9.37% 9.87% 10.37%

313.44

0.99 319.67
1.09 320.47
1.19 321.27
1.29 322.07
1.39 322.86
1.49 323.66
1.59 324.45




JLL
Common Size Income Statement

Fiscal Years Ending Dec. 31 2022 2023 2024 2025E 2026E 2027E 2028E 2029E 2030E 2031E 2032E 2033E 2034E
Revenue 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
Revenue before reimbursements 0.00% 0.00% 0.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
Reimbursements 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Total operating expenses 95.84% 97.22% 96.30% 95.52% 95.35% 95.18% 95.01% 94.89% 94.78% 94.67% 94.56% 94.45% 94.34%
Compensation and benefits 47.99% 47.06% 46.92% 46.60% 46.53% 46.45% 46.38% 46.33% 46.28% 46.23% 46.18% 46.13% 46.08%
Operating, administrative and other 46.26% 48.53% 48.19% 47.82% 47.75% 47.67% 47.60% 47.55% 47.50% 47.45% 47.40% 47.35% 47.30%
Reimbursed expenses 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Depreciation and amortization 1.09% 1.15% 1.09% 1.06% 1.05% 1.04% 1.03% 1.02% 1.01% 1.00% 0.99% 0.98% 0.97%
Restructuring and acquisition charges / credits 0.50% 0.49% 0.10% 0.04% 0.03% 0.02% 0.01% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Operating income / loss 4.16% 2.78% 3.70% 4.48% 4.65% 4.82% 4.99% 5.11% 5.22% 5.33% 5.44% 5.55% 5.66%
Total interest and other costs 0.36% 0.65% 0.58% -0.01% -0.04% -0.05% -0.06% -0.06% -0.07% -0.07% -0.08% -0.08% -0.09%
Interest expense, net of interest income 0.36% 0.65% 0.58% 0.33% 0.30% 0.29% 0.28% 0.27% 0.27% 0.26% 0.26% 0.25% 0.25%
Loss on extinguishment of senior notes 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Gain on sale of investments

Equity earnings / losses from real estate ventures 0.24% -0.93% -0.30% 0.07% 0.06% 0.06% 0.06% 0.06% 0.06% 0.06% 0.06% 0.06% 0.06%
Other income 0.72% 0.02% 0.08% 0.27% 0.27% 0.27% 0.27% 0.27% 0.27% 0.27% 0.27% 0.27% 0.27%
Income / loss before income taxes and noncontrolling interest 4.77% 1.21% 2.90% 4.49% 4.69% 4.87% 5.05% 5.17% 5.29% 5.40% 5.52% 5.63% 5.75%
Provision for / benefit from income taxes 0.96% 0.12% 0.57% 1.12% 1.17% 1.22% 1.26% 1.29% 1.32% 1.35% 1.38% 1.41% 1.44%
Minority interest, net of tax 0.00% 0.00% 0.00% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 0.02%
Net income / loss 3.80% 1.09% 2.33% 3.36% 3.51% 3.64% 3.78% 3.87% 3.95% 4.04% 4.13% 4.21% 4.30%
Net income / loss attributable to noncontrolling interest -0.67% 0.00% 0.00% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 0.01% 0.02%
Cumulative effect of change in accounting principle, net of tax 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Net income / loss attributable to the company 3.14% 1.09% 2.33% 3.37% 3.52% 3.66% 3.79% 3.88% 3.97% 4.05% 4.14% 4.23% 4.31%
Dividends on unvested common stock, net of tax benefit 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Net income / loss attributable to common shareholders 3.14% 1.09% 2.33% 3.37% 3.52% 3.66% 3.79% 3.88% 3.97% 4.05% 4.14% 4.23% 4.31%
Per share 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Basic 0.06% 0.02% 0.05% 0.07% 0.08% 0.08% 0.08% 0.09% 0.09% 0.09% 0.10% 0.10% 0.10%
Diluted 0.24% 0.23% 0.21% 0.19% 0.18% 0.16% 0.15% 0.14% 0.13% 0.12% 0.11% 0.11% 0.10%
Weighted average shares 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Basic 0.23% 0.23% 0.20% 0.19% 0.17% 0.16% 0.15% 0.14% 0.13% 0.12% 0.11% 0.10% 0.10%

Diluted 0.24% 0.23% 0.21% 0.19% 0.18% 0.16% 0.15% 0.14% 0.13% 0.12% 0.11% 0.11% 0.10%



Ji
Common Size Balance Sheet

Fiscal Years Ending Dec. 31

Total assets

Total current assets

Cash and cash equivalents

Trade receivables, net of allowances

Notes, loans and financing receivable, net, current
Reimbursable receivables

Loans receivable, gross, mortgage warehouse lending
Short-term contract assets

Prepaid expenses

Deferred tax assets, net

Other

Property and equipment, net of accumulated
depreciation

Operating lease right-of-use asset

Goodwill

Identified intangibles, net of accumulated amortization
Investments in real estate ventures

Long-term receivables
Deferred tax assets, net
Other (LT)

Deferred compensation plans
Other deferred
Total liabilities and equity
Total liabilities

Total current liabilities
Accounts payable and accrued liabilities
Reimbursable payables

Accrued compensation

Short-term borrowings

Deferred tax liabilities, net

Current maturities of long-term debt, net
Commercial paper, net of debt issuance costs
Deferred income

Deferred business acquisition obligations
Warehouse facility

Minority shareholder redemption liability
Current operating lease liabilities

Other

Short-term earn-out liabilities

Other excluding short-term earn-out liabilities
Noncurrent liabilities

Credit facility, net of debt issuance costs
Long-term senior notes, net of debt issuance costs
Deferred tax liabilities, net

Deferred compensation

Deferred business acquisition obligations
Minority shareholder redemption liability
Long-term operating lease liability

Other

Pension liabilities

Long-term earn-out liabilities

Other excluding pension liabilities

Minority interest

Redeemable noncontrolling interest

Total equity

Total company shareholders' equity

Common stock

Additional paid-in capital

Retained earnings

Shares held by subsidiary

Treasury stock

Shares held in trust

Accumulated other comprehensive income / loss
Noncontrolling interest

2022
100.00%
42.13%
3.33%
13.78%
3.01%
12.86%
2.97%
2.31%
3.87%
0.00%
0.00%

3.74%
4.98%
29.04%

5.51%
5.60%
2.12%
2.43%
4.45%
3.32%
1.13%
100.00%
60.56%
37.91%
7.93%
10.13%
11.22%
1.05%
0.00%
0.00%
0.00%
1.39%
0.15%
2.92%
0.00%
1.00%
2.12%
0.00%
0.00%
22.65%
7.78%
2.39%
1.24%
3.16%
0.49%
0.00%
4.98%
2.61%
0.00%
0.00%
0.00%
0.00%
0.04%
39.39%
38.61%
0.00%
12.97%
35.85%
0.00%
-5.99%
0.00
0.04

0.78%

2023
100.00%
42.68%
2.55%
13.05%
2.78%
14.45%
4.22%
2.11%
3.53%
0.00%
0.00%

3.82%
4.55%
28.56%

4.89%
5.08%
2.26%
3.10%
5.06%
3.76%
1.30%
100.00%
60.10%
40.13%
8.76%
11.19%
10.57%
0.92%
0.00%
0.00%
0.00%
1.41%
0.00%
4.13%
0.00%
1.01%
2.15%
0.00%
0.00%
19.97%
3.80%
4.85%
0.28%
3.61%
0.00%
0.00%
4.70%
2.74%
0.00%
0.00%
0.00%
0.00%
0.00%
39.90%
39.18%
0.00%
12.57%
36.08%
0.00%
-5.73%
0.00
0.04
0.72%

2024
100.00%
44.61%
2.48%
12.85%
2.73%
16.08%
4.60%
2.00%
3.89%
0.00%
0.00%

3.57%
4.43%
27.51%

4.32%
4.85%
2.35%
3.09%
5.27%
3.96%
1.31%
100.00%
58.87%
42.62%
7.89%
12.98%
10.55%
0.92%
0.00%
0.00%
1.19%
1.22%
0.00%
5.02%
0.00%
0.94%
1.92%
0.00%
0.00%
16.25%
0.53%
4.51%
0.27%
3.97%
0.00%
0.00%
4.47%
2.50%
0.00%
0.00%
0.00%
0.00%
0.00%
41.13%
40.39%
0.00%
12.13%
37.79%
0.00%
-5.59%
0.00
0.04
0.74%

2025E
100.00%
45.46%
3.95%
14.48%
2.54%
15.14%
4.21%
1.84%
3.29%
0.00%
0.00%

3.00%
4.61%
24.41%

3.83%
4.48%
2.17%
2.74%
4.61%
3.37%
1.32%
100.00%
59.73%
41.99%
7.27%
12.23%
11.35%
2.28%
0.00%
0.00%
0.00%
1.32%
0.00%
4.60%
0.00%
0.97%
1.97%
0.00%
0.00%
17.74%
0.47%
4.01%
0.24%
3.37%
0.00%
0.00%
4.64%
5.00%
0.00%
0.00%
0.00%
0.00%
0.00%
40.27%
39.61%
0.00%
10.76%
37.97%
0.00%
-5.63%
0.00
0.03
0.66%

2026E
100.00%
47.04%
4.99%
14.74%
2.52%
15.28%
4.29%
1.88%
3.35%
0.00%
0.00%

3.04%
4.69%
23.01%

3.61%
4.49%
2.21%
2.59%
4.56%
3.43%
1.34%
100.00%
57.97%
40.28%
7.28%
12.44%
11.53%
0.00%
0.00%
0.00%
0.00%
1.34%
0.00%
4.68%
0.00%
0.99%
2.01%
0.00%
0.00%
17.69%
0.44%
3.78%
0.23%
3.43%
0.00%
0.00%
4.73%
5.09%
0.00%
0.00%
0.00%
0.00%
0.00%
42.03%
41.35%
0.00%
10.14%
40.51%
0.00%
-6.02%
0.00 $
003 $

0.67%

2027E
100.00%
49.72%
8.21%
14.62%
2.43%
15.02%
4.25%
1.86%
3.32%
0.00%
0.00%

3.00%
4.65%
21.22%

3.33%
4.39%
2.19%
2.39%
4.39%
3.39%
1.33%
100.00%
57.05%
39.82%
7.11%
12.34%
11.42%
0.00%
0.00%
0.00%
0.00%
1.33%
0.00%
4.64%
0.00%
0.98%
1.99%
0.00%
0.00%
17.23%
0.41%
3.48%
0.21%
3.39%
0.00%
0.00%
4.69%
5.05%
0.00%
0.00%
0.00%
0.00%
0.00%
42.95%
42.28%
0.00%
9.36%
42.23%
0.00%
-6.28%
0.00 $
003 $

0.67%

2028E
100.00%
52.17%
11.25%
14.46%
2.34%
14.79%
4.21%
1.84%
3.29%
0.00%
0.00%

2.96%
4.60%
19.61%

3.08%
4.27%
2.17%
2.20%
4.27%
3.35%
1.31%
100.00%
56.03%
39.26%
6.92%
12.21%
11.28%
0.00%
0.00%
0.00%
0.00%
1.31%
0.00%
4.59%
0.00%
0.97%
1.97%
0.00%
0.00%
16.77%
0.38%
3.22%
0.19%
3.35%
0.00%
0.00%
4.64%
5.00%
0.00%
0.00%
0.00%
0.00%
0.00%
43.97%
43.29%
0.00%
8.64%
43.99%
0.00%
-6.55%
0.00 $
003 $

0.68%

2029E
100.00%
54.45%
14.19%
14.27%
2.24%
14.53%
4.15%
1.82%
3.24%
0.00%
0.00%

2.91%
4.54%
18.16%

2.85%
4.15%
2.14%
2.04%
4.15%
3.31%
1.30%
100.00%
54.95%
38.63%
6.72%
12.05%
11.12%
0.00%
0.00%
0.00%
0.00%
1.30%
0.00%
4.53%
0.00%
0.96%
1.95%
0.00%
0.00%
16.32%
0.35%
2.98%
0.18%
3.31%
0.00%
0.00%
4.58%
4.93%
0.00%
0.00%
0.00%
0.00%
0.00%
45.05%
44.36%
0.00%
8.00%
45.77%
0.00%
-6.82%
0.00 $
003 $

0.68%

2030E
100.00%
56.55%
17.01%
14.06%
2.15%
14.26%
4.09%
1.79%
3.20%
0.00%
0.00%

2.85%
4.47%
16.85%

2.65%
4.06%
2.11%
1.89%
4.03%
3.25%
1.28%
100.00%
53.82%
37.95%
6.52%
11.87%
10.95%
0.00%
0.00%
0.00%
0.00%
1.28%
0.00%
4.46%
0.00%
0.95%
1.92%
0.00%
0.00%
15.88%
0.32%
2.77%
0.17%
3.25%
0.00%
0.00%
4.51%
4.86%
0.00%
0.00%
0.00%
0.00%
0.00%
46.18%
45.49%
0.00%
7.43%
47.55%
0.00%
-7.09%
0.00 $
002 $

0.69%

2031E
100.00%
58.52%
19.71%
13.85%
2.05%
13.97%
4.03%
1.76%
3.15%
0.00%
0.00%

2.79%
4.41%
15.66%

2.46%
3.96%
2.08%
1.76%
3.90%
3.20%
1.26%
100.00%
52.69%
37.25%
6.32%
11.69%
10.76%
0.00%
0.00%
0.00%
0.00%
1.26%
0.00%
4.40%
0.00%
0.93%
1.89%
0.00%
0.00%
15.45%
0.30%
2.57%
0.15%
3.20%
0.00%
0.00%
4.44%
4.78%
0.00%
0.00%
0.00%
0.00%
0.00%
47.31%
46.61%
0.00%
6.90%
49.29%
0.00%
-7.35%
0.00 $
002 $

0.70%

2032E
100.00%
60.35%
22.34%
13.61%
1.95%
13.67%
3.96%
1.73%
3.09%
0.00%
0.00%

2.73%
4.33%
14.59%

2.29%
3.87%
2.04%
1.64%
3.77%
3.14%
1.24%
100.00%
51.52%
36.49%
6.11%
11.49%
10.57%
0.00%
0.00%
0.00%
0.00%
1.24%
0.00%
4.32%
0.00%
0.92%
1.86%
0.00%
0.00%
15.02%
0.28%
2.39%
0.14%
3.14%
0.00%
0.00%
4.36%
4.70%
0.00%
0.00%
0.00%
0.00%
0.00%
48.48%
47.78%
0.00%
6.43%
51.05%
0.00%
-7.62%
0.00 $
002 $

0.70%

2033E
100.00%
62.08%
24.90%
13.35%
1.86%
13.35%
3.88%
1.70%
3.03%
0.00%
0.00%

2.67%
4.25%
13.63%

2.14%
3.76%
2.00%
1.53%
3.64%
3.08%
1.21%
100.00%
50.31%
35.70%
5.90%
11.27%
10.36%
0.00%
0.00%
0.00%
0.00%
1.21%
0.00%
4.24%
0.00%
0.90%
1.82%
0.00%
0.00%
14.61%
0.26%
2.24%
0.13%
3.08%
0.00%
0.00%
4.28%
4.61%
0.00%
0.00%
0.00%
0.00%
0.00%
49.69%
48.99%
0.00%
6.01%
52.81%
0.00%
-7.89%
0.00 $
002 $

0.71%

2034E
100.00%
63.70%
27.33%
13.10%
1.76%
13.04%
3.81%
1.67%
2.98%
0.00%
0.00%

2.61%
4.17%
12.74%

2.00%
3.66%
1.97%
1.43%
3.51%
3.02%
1.19%
100.00%
49.13%
34.92%
5.69%
11.06%
10.15%
0.00%
0.00%
0.00%
0.00%
1.19%
0.00%
4.16%
0.00%
0.88%
1.79%
0.00%
0.00%
14.21%
0.24%
2.09%
0.13%
3.02%
0.00%
0.00%
4.20%
4.53%
0.00%
0.00%
0.00%
0.00%
0.00%
50.87%
50.16%
0.00%
5.62%
54.51%
0.00%
-8.14%
0.00
0.02
0.71%
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	Real Estate – Real Estate Services Stock Rating DO NOT BUY
	Investment Thesis Target Price $299-$324 Our Krause Fund DCF/EP model yields an intrinsic value of $313.44 per share — representing 10.7% downside from the current market price of $351.18. Even after 
	Drivers of Thesis
	 Stretched Valuation: Our DCF yields $313.44 vs. the market price of
	$351.18, implying 10.7% downside. We forecast 2026E diluted EPS of $19.79, which is 11% below Street consensus of ~$22.17. If our estimates prove correct, downward revisions would pressure the stock t
	in 2025 and capital markets momentum is building. However, this cyclical recovery is well-understood by the market. We model Capital Markets revenues growing 5.7%–8.5% annually — solid growth but insu
	2024 revenue) grows at 6%–8% annually via multi-year corporate outsourcing contracts, providing revenue stability but limited upside catalyst at current valuation.
	Risks to Thesis
	 Rate Reversal: Any inflation-driven interest rate increase would compress
	CRE transaction volumes and Capital Markets revenues — JLL’s highest- margin line. A 100bps rate increase could reduce our intrinsic value estimate by $15–$25/share.  AI Disruption: Long-term AI auto
	property management could pressure fee revenues over time. Analysts noted “AI scare trade” pressure on CRE services stocks in early 2026.  Consensus Beat Risk: Street EPS consensus of ~$22.17 for 202
	above our estimate. If JLL reports results closer to our conservative forecast, the stock could move lower.
	Krause Fund DCF $313.44 Krause Fund DDM $209.90 Relative Multiple $238.69 Price Data Current Price $351.18 52wk Range $211.86 – $363.06 Consensus 1yr Target ~$388.56 Key Statistics Market Cap (B) $16.
	Earnings Estimates Year 2023 2024 2025 2026E 2027E 2028E EPS KF est.
	$4.67
	$11.30
	$17.40
	$19.79 $22.28
	$25.01
	$4.67
	$14.01A $18.80A growth n/a 142.0% 53.8% 13.8% 12.7% 12.16% JLL 5-Year Share Price Performance Company Description
	Jones Lang LaSalle Incorporated (NYSE: JLL) is a global professional services and investment management firm specializing in commercial real estate. Founded in 1783 in London as Jones Lang Wootton, JL
	COMPANY DESCRIPTION Jones Lang LaSalle Incorporated (NYSE: JLL) is a global professional services and investment management firm specializing in commercial real estate. Founded in 1783 in London as Jo
	JLL operates through five reporting segments: (1) Markets Advisory, (2) Capital Markets, (3) Work Dynamics, (4) JLL Technologies, and (5) LaSalle Investment Management. Together these segments cover e
	Data Source: JLL 2024 Annual Report / Form 10-K; Krause Fund Revenue Analysis Tab Markets Advisory Markets Advisory generated $4,501M in 2024 revenue across three service lines: Leasing ($2,596M), Pro
	Property Management, with its stable recurring contract base driven by new FM wins and geographic expansion, grows at 7.25%–8.25% annually through the forecast horizon. Advisory/Consulting grows at 4%
	Page 3
	which protects it from short-term market swings. Companies are no longer shedding material space when relocating the average square footage reduction on relocation fell from approximately 20% in 2022 
	JLL Technologies ($226M in 2024) encompasses JLL’s strategic proptech investments through the JLL Spark venture platform, including data analytics, workplace occupancy tools, and AI- driven portfolio 
	ROIC & VALUE CREATION ANALYSIS JLL’s Return on Invested Capital (ROIC) was 7.2% in 2024 — 215 basis points below our estimated Weighted Average Cost of Capital (WACC) of 9.37%, meaning returns on new 
	anchored to JLL’s historical peak ROIC of approximately 10.2% in 2021 and the margin improvement path we built into our model. We believe this assumption is achievable but not aggressive, and it is th
	COST STRUCTURE ANALYSIS Compensation and Benefits was 46.9% of revenue in 2024, declining from 49.2% in 2021 as JLL executed its multi-year cost optimization program. CEO Christian Ulbrich noted achie
	Data Source: JLL Annual Reports 2020–2024; Krause Fund Income Statement Model Cost structure composition: Compensation is largely variable at JLL, reflecting the commission-based nature of brokerage a
	Page 4
	Invested Capital Analysis JLL’s invested capital is dominated by intangible capital: Goodwill ($4,611M, held constant in our model) and Identified Intangibles ($724M, also held constant) together repr
	MARKETS AND COMPETITION The global commercial real estate services industry is a concentrated oligopoly dominated by four large players: CBRE Group (the global market leader), JLL, Cushman & Wakefield
	Peer Comparisons JLL ranks favorably on ROIC and revenue growth relative to Cushman & Wakefield and Colliers, but trails CBRE on return on equity and absolute margin. Colliers generates the highest op
	Data Source: JLL Peer Analysis Tab; SEC Filings 2024; FactSet The peer data reinforces our DO NOT BUY rating on two specific points. First, JLL's P/E of approximately 21.4x TTM is the lowest in the pe
	RECENT DEVELOPMENTS
	Recent Earnings Announcement — Q4 & Full- Year 2025 (February 18, 2026) JLL reported record 2025 full-year results that beat both Street estimates and our own model. Total revenue reached $26.1B, up 1
	Page 5
	highest full-year adjusted EPS in company history. Q4 2025 adjusted EPS of $8.71 beat Street consensus of $7.40 by $1.31, a 17.7% outperformance.⁴ Adjusted EBITDA rose 22% to $1.45B, free cash flow re
	RISKS This section identifies the primary risks to our DO NOT BUY thesis. These are factors that, if they materialize in JLL’s favor, could warrant a re-evaluation of our rating toward HOLD or BUY. Co
	JLL’s Capital Markets segment generates approximately $2B annually in revenues directly correlated with global transaction activity, which depends heavily on credit availability, cost, and investor ri
	Page 6
	Pacific — JLL’s two largest international regions — could further dampen transaction activity and FM contract growth in those markets. Debt Maturity Analysis JLL’s balance sheet is in its strongest co
	2025–2026: Credit Facility $88.6M | Short-term borrowings ~$0
	2026–2027: Senior Notes partial maturity ~$250M est.
	2027–2028: Senior Notes ~$500M est.
	Thereafter: Remaining notes ~$7M est.
	Total Long-Term Debt: $845.3M
	Data Source: JLL 2025 Annual Report (Form 10-K); Krause Fund Valuation Model
	VALUATION Our valuation analysis employs three methodologies: (1) DCF/Economic Profit model as our primary approach, (2) Dividend Discount Model/Fundamental P/E as a secondary cross-check, and (3) Rel
	We model Capital Markets growing at 5.7% in 2025E and 7.9% in 2026E, while the Street appears to be pricing in a faster and more durable recovery in transaction volumes. Our more conservative view is 
	Page 7
	Sensitivity Analysis Our WACC / CV Growth sensitivity analysis shows intrinsic values ranging from approximately $243 per share (using WACC of 10.87% and CV growth of 2.35%) to approximately $324 per 
	KEYS TO MONITOR Potential Investment Positives (Bull Case Catalysts):
	1. Capital Markets Acceleration: Quarterly Capital Markets
	revenue sustainably above $600M per quarter (vs. our ~$540M average forecast) would signal a stronger-than- modeled recovery. This is the primary threshold for a potential HOLD re-rating. Watch manage
	2. Margin Expansion Delivery: If JLL sustains operating margins
	in the 5%–6% range for four or more consecutive quarters — consistent with the Street’s more optimistic view — our intrinsic value estimate would rise toward $350–$370 under our WACC assumptions. The 
	corporate outsourcing mandates (e.g., Fortune 500 FM contracts covering more than 50M square feet) would signal improved long-term revenue visibility and could support a re- rating toward HOLD. Monito
	4. Rate Reversal: A sustained Federal Funds Rate increase
	above 5.0% driven by inflation resurgence would sharply compress CRE transaction volumes and Capital Markets revenues. This is the single largest macro risk and would likely reinforce our DO NOT BUY r
	quarters of EPS results closer to our conservative estimates than to Street consensus could force wider estimate cuts, pulling the stock toward our $313.44 target and potentially creating a more attra
	compression from AI disintermediation of brokerage or FM services — such as declining revenue per employee or declining fee rates — would require revising our terminal ROIC assumptions downward below 
	Asia Pacific geopolitical tensions could compress international transaction volumes and FM contract growth, pressuring our revenue estimates for those segments.
	REFERENCES ¹ CNBC / JLL. “Office investor demand was way up in the first half of 2025, according to exclusive JLL data.” CNBC.com, September 25, 2025. Available at cnbc.com/2025/09/25/office-investor-
	² Jones Lang LaSalle. “Global Real Estate Outlook 2026.” JLL Research, January 28, 2026. Available at jll.com/en- us/insights/market-outlook/global-real-estate.
	³ Jones Lang LaSalle / Allwork.Space. “JLL Shares 5 Commercial Real Estate Trends That Will Define 2026.” December 12, 2025. Available at allwork.space.
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	⁴ Jones Lang LaSalle. “JLL Reports 2025 Financial Results for Fourth Quarter and Full Year.” Press Release, February 18, 2026. Available at ir.jll.com.
	⁵ Jones Lang LaSalle. 2024 Annual Report / Form 10-K. Filed with the U.S. Securities and Exchange Commission, February 2025. Available at sec.gov. Krause Fund reports are created by graduate students 
	JLL Discounted Cash Flow (DCF) and Economic Profit (EP) Valuation Models
	Key Inputs: CV Growth of NOPLAT 2.50% CV Year ROIC 13.94% WACC 9.37% Cost of Equity 9.71% NOPLAT in final forecasted year 1912.48 EP in final forecasted year 627.22
	Fiscal Years Ending Dec. 31 2025E 2026E 2027E 2028E 2029E 2030E 2031E 2032E 2033E 2034E
	DCF Model: Free Cash Flow (FCF) $846.34 $607.29 $715.08 $801.24 $913.78 $1,026.66 $1,134.54 $1,262.08 $1,392.32 $1,505.79 Continuing Value (CV) $22,848.19 PV of FCF $773.84 $507.69 $546.60 $559.99 $58
	Value of Operating Assets: 15,620.77 $ Non-Operating Adjustments Excess Cash 416.30 $ Value of Debt 845.30 $ Value of Operating Lease Liabilities 906.00 $ Value of Equity 14,285.77 $ Shares Outstandin
	JLL Relative Valuation Models
	EPS EPS Est. 5yr BV Tangible Tangible Ticker Company Price 2025E 2026E P/E 25 P/E 26 EPS gr. PEG 25 PEG 26 Equity BV Equity P/B P/B CBRE CBRE Group, Inc. Class A $147.24 $30.02 $31.23 4.9x 4.7x 4.0 1.
	Average 21.1x 28.9x -0.2x -0.4x 17.3x -0.7x
	JLL JLL $338.56 $11.30 $11.58 30.0x 29.2x 2.5 12.0x 11.7x $139.99 $29.69 2.4x 11.4x
	Implied Relative Value: P/E (EPS25) $238.69 P/E (EPS26) $335.25 PEG (EPS25) -$4.49 PEG (EPS26) -$12.99 P/B $2,428.23 P/Tangible BV -$20.04

