Interview Stories
Crafting Your Interview Stories for Optimal Results

The below competency areas represent those you can expect to encounter most frequently during the interview process.

Analytical Skills
Example question about this area of competency: Tell me about a time when you had to work with a large amount of data.
RESULT SUMMARIZED:


SITUATION AND METRIC:



ACTION(S):



RESULTS:



TIE IT BACK:



Leadership
Example question: Tell me about your most significant leadership experience.
RESULT SUMMARIZED:


SITUATION AND METRIC:



ACTION(S):



RESULTS:



TIE IT BACK:



Creativity
Example question: Tell me about a time when you utilized a completely new/different approach to a situation.
RESULT SUMMARIZED:

SITUATION AND METRIC:


ACTION(S):


RESULTS:


TIE IT BACK:


Communication Skills
Example question: How would former coworkers describe your communication style? 
RESULT SUMMARIZED:

SITUATION AND METRIC:


ACTION(S):


RESULTS:


TIE IT BACK:


Goal Orientation
Example question: Tell me about two goals you have set for yourself in the last year. Did you achieve them? 
RESULT SUMMARIZED:

SITUATION AND METRIC:


ACTION(S):


RESULTS:


TIE IT BACK:

Project Management Skills
Example question: Describe a failed project you have been involved with at work and explain why it was not successful. 
RESULT SUMMARIZED:

SITUATION AND METRIC:


ACTION(S):


RESULTS:


TIE IT BACK:

Team Skills
Example question: Give an example of your involvement in a team that was less than successful. What could you have done differently to make it more successful?

RESULT SUMMARIZED:

SITUATION AND METRIC:


ACTION(S):


RESULTS:


TIE IT BACK:

Conflict Management
Example question: Tell me about a situation at work in which you experienced conflict and how you resolved it. 
RESULT SUMMARIZED:

SITUATION AND METRIC:


ACTION(S):


RESULTS:


TIE IT BACK:


Ethics & Integrity
Example question: Describe a situation in which you faced an ethical challenge in the workplace and how you resolved it. 
RESULT SUMMARIZED:

SITUATION AND METRIC:


ACTION(S):


RESULTS:


TIE IT BACK:

Strategic Thinking Skills
Ex: What are the three most common reasons why change in management fails in most organizations? RESULT SUMMARIZED:

SITUATION AND METRIC:


ACTION(S):


RESULTS:


TIE IT BACK:


Technical Ability and Savvy
Ex: Tell me about a time when you utilized a new tool or software platform, what where the results and what would you do differently?
RESULT SUMMARIZED:


SITUATION AND METRIC:


ACTION(S):


RESULTS:


TIE IT BACK:


Passion
Ex: What are you enthusiastic about outside of work? What motivates you? RESULT SUMMARIZED:

SITUATION AND METRIC:


ACTION(S):


RESULTS:


TIE IT BACK:
